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SUNYA PROJECT

. Ward 23 has been selected as Model Ward to demonstrate

the Zero Waste Management

General Information about ward

Population - 12760
No. of Households - 2500
No. of Commercial establishments - 750
No. of Streets - 21
No. of workers - 84
Market - 1
Schools - 6

Hospitals - 25



1. Objectives

Effective management of waste collection, segregation, recycling, reuse
and disposal of waste through community participation to achieve the

goal of Zero Waste to landfill

2. Issues

. Source segregation

. Mixed waste from houses & commercial establishments
. No community involvement

. Lack of awareness among the public

. Lack of recyclable disposal mechanism



3. Interventions

* Involved community through NGOs

Awareness generation among public

Strategic plan to minimize the men, material service match

Resolution passed to strengthen the regulatory system

Decentralized disposal — approach

4. Initiatives

« Started door to door awareness campaign involving NGOs and

related officials

« Circulated pamphlets and notices regarding source segregation
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Conducted training programs to the ward 23 conservancy workers

For the primary collection point of view

- iIssued one polyethylene bin with a capacity of 10 litre for bio-degradable
collection & issued one bag exclusively for all recyclable items

Source segregation and collection

ITC involved to purchase the recyclables from workers and incentive
payment as per their weight made in the workers bank account directly by
ITC

Awareness exclusively for commercials

Conducted street plays on source segregation and anti-plastic awareness
A separate vehicle has been deployed for the mike announcement daily
about awareness of source segregation, no littering and about fine

enforcement






Caution notices have been issued to the houses and commercial
establishments those who have not involved in the source segregation
Two Hand-held machines purchased and fine imposed for littering by the
public

Garden waste collection is carrying out on every Wednesday and posters
have been pasted and also intimated through wall paintings in all the
streets

Felicitation to the Public and Conservancy workers

-Shawls with Certificates presented to the public and sanitary workers who
have been actively involved in the source segregation

-Flex banners have displayed at 10 places in the ward about felicitation to
encourage more residents to involve in the source segregation

Sanitary Workers Honored to encourage and motivate on segregation

- Issued Gold coins of 4 gm each for 10 workers, 20 iron boxes & 60 flasks
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QUTCOMES

Recyclables Collection:
« 250 tonnes collected from last one year
Payment to the Conservancy Workers:

« Payment to the workers — Rs. 6.47 lakhs have been deposited in the
workers account by ITC till May 2015

 The dry waste processing minimized at the compost yard adopting by
these initiatives

* Rs. 60,000 have been collected through fine enforcement



Bio Composting at Ward 23 Office

Approx. 5 tonnes of wet waste processed last one year

In an effort to know about Compost in 24 hours, “ FOODIE”, Compost in 24
hours machine purchased and has been functioning

Approx. 2 ton of manure have been produced so far

Manure packed in ¥2 kg & 1 kg packets respectively for issuing to the

ward 23 people at free of cost




Home Composting:

* Home Composting Methods adopted at 10 pilot houses & 10 nos.

of pot sets issued to these houses

« Manure has been produced and the same has been using for their

gardening purpose




Quantity of waste reduced at Vellalore due to ward 23

Initiatives
tonnes
 Recyclable waste : 192.83
« Wet waste processed at ward 23 office . 5.00
Total : 197.83

« 197.83 tonnes of waste processing is reduced at Vellalore

Compost yard after the initiatives carried out at ward 23



BIN FREE WARD
Issues
* lrresponsible disposal of garbage on the community bins
 Few people dumped un-segregated waste in the community bins

without handing over to the workers

Initiatives

« To make bin free ward, all the 89 community bins have been removed

from all the streets
Fuel Consumption Saved

« 3 vehicles have been deployed for transportation of waste with 11 trips &
105 litres of diesel consumed daily

After Removal of Bins:
 Approx. 3150 litres of diesel and Rs. 1.95 lakhs have been saved monthly



Thank You!

Welcome your Comments



