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Context  

Consumer Unity & Trust Society (CUTS) International in partnership with The Asia 

Foundation (TAF) is implementing urban governance intervention named MyCity in 

Jaipur city since August 2012. Its specific objective is ‘Improving the Service Delivery by 

Urban Local Government through Enhanced Civic Engagement’ using social 

accountability approaches. The project is continuing its activities in 2015 also in 

selected wards of the city.  

 

The project is appreciated among its stakeholders, including citizens, officials and public 

representatives of the targeted wards in the city and remained successful in reaching its 

outcomes. Citizens are benefited by the platform provided to them to resolve ward level 

issues through elected representatives and concerned officials. Local problems are 

being resolved at the local level. The project is aimed to make Jaipur city more 

convenient and livable for its citizens through their active engagement. There are 

several other larger issues, which need to be addressed at higher level of decision 

makers.  

 

Apart from other findings, one major finding of the intervention is lack of resources 

available with Urban Local Government (ULG) and delegation of powers from state to 

ULG. Coupled with this, there are policy-related issues which need to be taken forward 

through a collaborative effort of all stakeholders including heads of ULGs, i.e. Mayors. In 

this sequence, it has been realised that there is no formal platform where Mayors from 

Rajasthan can discuss the urban governance-related issues and come out with a 

strategy.  

 

In this context, creating a platform for Mayors of Rajasthan State was proposed by the 

CUTS. The specific objective of this platform is to improve the urban governance in 

Rajasthan through enhanced sharing of experiences and learning from each other. To 

initiate this forum, CUTS organised Rajasthan Mayors’ Conference Jaipur on April 15, 

2015.  
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Participation 

There are seven municipal corporations (MCs) in Rajasthan, i.e. Ajmer, Bharatpur, 

Bikaner, Jodhpur, Jaipur, Kota and Udaipur. Mayor of Jaipur, Bharatpur, Kota and 

Deputy Mayor of Bharatpur participated in the conference. VS Vyas, Former Deputy 

Chairman, State Planning Board, Rajasthan; Ramavtar Raghuvanshi, (Retd. IAS), 

Director, Institute of Local Self Government, Rajasthan; and Manish Pareek, Ex. Deputy 

Mayor of Jaipur were special invitees in the conference.   

 

Proceedings 

Amar Deep Singh, Project Coordinator, CUTS welcomed the delegates in the conference 

and introduced all Mayors and participants. He shared the objective behind organising 

the conference and said that this platform is being created to improve the urban 

governance in Rajasthan through enhanced sharing of experiences and learning among 

heads of MCs.  

 

George Cheriyan, Director, CUTS stated that this initiative is a 

humble beginning to bring Mayors and Deputy Mayors of 

Rajasthan on a common platform to share their ideas and 

experiences with each other. CUTS’ role would be to facilitate 

the process. He spoke on the state of urbanisation within India 

and Rajasthan. Stating that India is going to lead the urban flood, 

he mentioned the change in growth rate from 1901 (11.4 

percent) to 2011 (30.6 percent) to the expected growth rate in 

2040 (40.7 percent). Jaipur is the seventh fastest growing city in 

India with the growth rate at 3.5 percent. 

 

He spoke on the constitutional significance of urban local bodies and their unfortunate 

present conditions where they are dealing with issues of funds, functions and 

functionaries. He also cited the reference of ward committees of Bangalore city and the 

powers held by the Mayor of New York during the 9/11 unfortunate incident. He 

concluded these are platforms for Mayors and they should decide further where to lead 

and how to achieve the objective of strengthening urban local bodies (ULBs). 

 

Amar Deep Singh presented a brief overview of the MyCity project through a power 

point presentation. His presentation mainly highlighted the engagement of citizens in 

the project and improvement in services of Jaipur Municipal Corporation (JMC) through 

active engagement of citizens. He stated that project is helpful in solving problems by 

local solutions, but the same time there are several larger issues which need to be taken 

up at higher level and idea of Mayors’ Conference was generated from there only.  
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Ramavtar Raghuvanshi (Retd. IAS), Director, Rajasthan 

Institute of Local Self Government quoted that due to rapid 

influx of people from rural and semi-rural areas to urban 

areas, challenges have emerged in front of MCs and other 

urban local bodies (ULBs). Although constitutional status is 

given to ULBs but financial teeth is not provided. They are 

dependent on State Finance Commission for even their day-

to-day expenses. ULBs have to look out for generating 

resources and also need to rely on public participation for 

effective delivery of basic services. He cited the example of 

Hyderabad, Bangalore and Surat ULBs, which earlier were facing fund deficits; now 

represent as best ULBs of our county. Credit goes to their well-defined taxation policies 

which are known as ‘Tax without tears’ policies, decentralisation of powers and public 

participation.  

 

Manish Pareek, Ex- Deputy Mayor, Jaipur shared his 

experience of working with the MyCity Project and how the 

project has facilitated in strengthening the awareness level of 

residents of his ward area. Acknowledging the condition of 

ULBs, he spoke on issues of fund crunch and lack of staff 

within the JMC. There is a great confusion between the 

administrative and financial power holders. Although various 

designations have been created but almost all of them are 

devoid of powers. He spoke in favour of decentralisation within ULBs. He further added 

that there is a wrong practice going on in Jaipur. Chief Executive Officer (CEO) of JMC 

has all powers of sanctions, financial and administrative functions which are violation of 

Section 243 of the Municipal Act. It needs to be stopped immediately by taking over the 

administrative responsibility by Mayors.  

 

V S Vyas, Former Deputy Chairman, State Planning Board of 

Rajasthan mentioned that the position of Mayor is very 

crucial and so many big leaders, such as Jawahar Lal Nehru, 

Sardar Patel etc. were leaders of local bodies in their 

respective cities at one point of time. While highlighting key 

challenges in front of municipalities in Rajasthan in general, 

he mentioned that usually the focus of municipalities shift 

away from the inner to outer city areas which shall be 

balanced in any case. He also stated that municipalities shall 

also either innovate on their own or learn from others’ experiences of becoming 

economically self-reliant bodies and enhancing the productivity of manpower by their 

training and orientation. There has to be a balance in all parts of the city in development 

work. He spoke on issues of finance, need to mobilise own resources, capacity building 

and sensitisation of municipal staff, citizen engagement through ward committees.  
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Nirmal Nahata, Mayor of Jaipur shared that discussions are 

going on at various levels in the government about poor 

conditions of the ULBs in state. As a result, some good 

decisions are taken by the present government for 

empowering boards under ULBs. Efforts have been made at 

the JMC level for generating more revenues from various 

means. JMC is also trying to enhance public participation in 

services.  

 

He also stated that citizen should also support their local bodies in delivering of public 

services in better manner. On taxation issues, he shared the example of Mumbai and 

Surat where each household is paying Rs 3200 and 1600 respectively as the utility 

charges to their local bodies. But in Jaipur city it is less than Rs 100. Revenue generated 

through taxes is very less to cater to the need of whole city. JMC also has a shortage of 

talented staff. He also said that NGOs and civil societies need to come up with the 

campaign on creating awareness among general masses about taxation and civic 

responsibilities. Best practices of ULBs should be shared in such conferences or by other 

means which will help us to perform better way. Collective efforts will improve services 

of ULBs.   

 

Mahesh Vijayvargiya, Mayor of Kota said that some of 

services in the Kota Municipal Corporation (KMC) are 

monopolised by certain groups which can only be broken 

through creating alternative means of using machines 

replacing men. He said that 47 percent of posts are vacant in 

Kota municipality and existing staff is overburdened. 

Increasing revenue is important as financial crunch is affecting 

the quality of services. Public always raise issues and demand 

for new work or services but they support ULBs or elected 

leaders. On the issue of devolution of powers, he stated that many a times he is not 

aware about the development work going on in the city and has to check with the 

commissioner about it.  

 

Shiv Singh Bhont, Mayor of Bharatpur said that Mayor is such a 

weak position that he cannot even initiate an action or transfer of 

an erring official who is not working well. Necessary steps to 

provide required power to Mayors are need of the hour. He 

shared some examples when CEO and commissioners does not 

listen to him on important issues. He as an elected representative 

has to face public, but not having that much authority for delivery 

of services. He requested all Mayors to meet with the concerned 

and chief minister to discuss issues.  
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Inderpal Singh, Deputy Mayor, Bharatpur shed light on the 

issue of unauthorised colonies in Bharatpur and other 

developing cities which is adding to the existing challenges of 

ULBs. There has to be city-specific planning rather than ‘one 

size fits all’ approach. He also mentioned that now so many 

colonies have developed an agricultural land and MCs cannot 

do any development near city despite regular demands of 

local ward members of these colonies. Therefore, state should 

regularise these colonies so that development work can be 

done.  

 

Recommendations  

 Best practices of MCs can be documented/collected to share with other corporations 

so that they can learn new approaches  

 Taxation is required for improving resources of ULBs. CSOs can play an important 

role to engage community and make them aware about the necessity of taxation for 

better availability of services 

 Such conferences should be organised regularly to raise issue of ULBs which will 

prove helpful 

 Senior officials, such as Principal Secretary, Secretary of Local Self Government and 

Department of Local Bodies should be part of platform so that they could be aware 

of issues  

 CSOs can support ULBs through generating awareness in public about the civic role 

 Advocacy is required with the state government on issues of devolution of powers, 

specifically related to finance and functions of MCs 

 

It was decided that next Mayor’s Conference will be held in Kota city with the support of 

KMC. It was also resolved that CUTS will document and share the best practices from 

various cities of India in the next Conference.  

 

Madhusudhan Sharma, Senior Project Coordinator, CUTS, summarised the discussions 

held and delivered the vote of thanks to all delegates. 
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Programme Schedule 

Rajasthan Mayors’ Conference 

‘MyCity’ 

‘Improving the quality of municipal services in the  
city of Jaipur through enhanced civic engagement’ 

  
Hotel Country Inn & Suites, Jaipur on Wednesday, 15th April 2015 

 

11:00 -11:30 Informal Discussion with Tea 

11:30-11:45 

 

 

Welcome of Dignitaries & Brief about MyCity Intervention:                                                                 
Amar Deep Singh, Project Coordinator, CUTS 

 

Opening Remarks of Mayors’ Conference:  

George Cheriyan, Director, CUTS International 

11:45-12:30 

 

Opening 
Session  

“Urban Local Governance: Challenges & Way Forward” 

 

Special address: 

Sh. Ramavtar Raghuvanshi, Retd. IAS 

Director, Rajasthan Institute of Local Self Government 

 

Sh. Manish Pareek,  

Ex. Deputy Mayor of Jaipur City 

 

Keynote address- 

Prof. V.S. Vyas, Former Deputy Chairman,  

State Planning Board of Rajasthan 

 

Open Discussion  

12:30-12:40 Tea Break 

12:40-01:25 

 

Rajasthan Mayors’ Conference-Way Forward  

Hon’ble Mayors & Deputy Mayors of Rajasthan 

 Discussion points emerged from the opening 
session 

 Sustainability of the Platform  

Facilitation:   

Prof. V.S. Vyas 

01:25 - 01.30 Summing up & Vote of Thanks:  

Madhu Sudan Sharma, Sr. Project Coordinator, CUTS 

01.30 
onwards 

Lunch 
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Media 
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