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Context

Since August 2012, Consumer Unity & Trust Society (CUTS), International in partnership
with The Asia Foundation (TAF) is implementing an urban governance intervention
entitled ‘MyCity’ in Jaipur city. Its specific objective is to improve the service delivery by
urban local government (ULG) through enhanced civic engagement using social

accountability approaches.

The project remained quite successful in reaching out its outcomes as it was visible in its
recognition among various stakeholders including citizens, officials and public
representatives of the targeted wards of the city. Citizens are benefited by the platform
provided to them in order to resolve ward-level issues through elected representatives and
concerned officials. Local problems are being resolved at the local level. The effort is to
make Jaipur city more convenient and livable for its citizens through their active
engagement. There are several other larger issues, which needs to be addressed at higher

level of decision makers.
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Apart from other findings, one major finding of the intervention is lack of resources
available with the ULG and delegation of powers from state to ULG. Coupled with this, there
are policy-related issues which need to be taken forward through a collaborative effort of
all stakeholders, including heads of ULGs, i.e. Mayors. In this sequence, it has been realised
that there is no formal platform where Mayors from Rajasthan can discuss urban
governance-related issues and come out with a strategy.



In this context, CUTS in partnership with The Asia Foundation, India created a ‘Rajasthan
City Mayors’ Learning Platform (RCMLP)’ with specific objective to improve the urban
governance in Rajasthan through enhanced sharing of experiences and learnings from each
other. Under this project, CUTS organised Rajasthan Mayors’ Conference with active
collaboration of Local Self Government (LSG) Department, Government of Rajasthan at
Jaipur, on February 17, 2016. The event witnessed the presence of Mayors, Deputy Mayors
from various municipal corporations (MCs), chairmen of councils and officials. This
platform is being used to discuss larger issues of urban local governance.

Participation

There are seven MCs in Rajasthan, i.e. Ajmer, Bharatpur, Bikaner, Jodhpur, Jaipur, Kota and
Udaipur. Mayors of Jaipur, Bharatpur, Kota, Udaipur, and Jodhpur and Deputy Mayors of
Bharatpur and Ajmer; ULB Chairperson of Baran, Bundi and Chittorgarh participated in the
conference. Purushottam Biyani, Director cum Joint Secretary, LSG Department, Govt. of
Rajasthan; were special invitees. RK Vijayvargiya, Senior Town Planner of DoLSG; Himani
Tiwari, Coordinator, Citi Managers Association of Rajasthan (CMAR) and BS Rathore,
Coordinator, Rajasthan Swachh Bharat Mission (SBM) were also present to present their
thoughts.
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Proceedings

The conference commenced with the welcome of the guest by Amar Deep Singh, Project
Coordinator, CUTS. He presented the objectives and proposed activities of the conference
through power point presentation and informed that this is an exclusive platform for
Mayors and Deputy Mayors of Rajasthan state to discuss issues of urban local governance
and learning on sharing basis. He cited the recent examples of metro cities including traffic
issue of Delhi, floods in Chennai and Mumbai. These problems will not limit to these metros
because soon other cities are joining status of metropolitan. Our growing cities need to be
equipped with innovative approaches and long-term planning to face challenges of
urbanisation. He mentioned that such conferences will be continued in the coming year.

George Cheriyan Director, CUTS appreciated efforts by Jaipur Municipal Corporation (JMC)
and getting 29t rank in most clean cities in India. He briefed about the MyCity intervention
and Rajasthan Mayors Learning Platform activities. He further added that some of the
problems can be sorted out at ward-level itself with the interface of service providers and
common man but several problems rest at Mayors-level. This learning platform is created
to find solutions of such problems through experience sharing and learning of best

initiatives taken across the country.
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There is a need of reviving the old practices of water conservation, sanitation, solid waste
management, keeping residential areas clean and green, and so many others. Since so many
changes are taking place in the public and social systems therefore mind set of the common
people needs to be changed to adopt those traditional but much suitable as per the local
conditions. There were the views expressed by all Mayors of Rajasthan who attended the
third Mayors’ Conference organised by Consumer Unity & Trust Society (CUTS) with the



support of The Asia Foundation, Delhi and in collaboration with Department of Local Self
Government, Government of Rajasthan in Jaipur.

Purusottam Biyani, Director cum Joint Secretary, Department of Local Self Government
responded to queries and concerns of all Mayors. He stated that the Government of India
has come up with so many flagship schemes and missions which need to be understood by
all urban local bodies ULBs for effective implementation of the same. He further said that
there would be some initial problems in these missions to take off but with the time, these
would be sorted out. He also said that there is serious lack of availability of basic data in
almost all ULBs which needs to be improved upon.

Nirmal Nahata, Mayor, JMC said that Jaipur city is facing problems and there is a need of
enhancing civic engagement. He mentioned about his innovative initiatives, such as green
top initiative, file tracking system, pod car initiative, opening up JMC unified smart card,
extension offices in all the 91 wards, using software to pass the building designs etc.
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Dharmendra Gehlot, Mayor, Ajmer Municipal Corporation (AMC) shared the new initiatives
taken at their level and said that AMC is promoting usages of solar energy in big way. It has
introduced an app for complaint redressal, door to door waste collection in all 60 wards
and importantly imposing penalties of Rs. 500 who are littering waste in open. He further
added that there has to be flexibility in all programmes in order to make certain changes as
per local needs and finally unfirming provisions in all the ULBs, such as Urban
Improvement Trusts (UITs), Housing Boards, Development Authorities etc.

Shiv Singh Bhont, Mayor, Bharatpur Municipal Corporation (BMC) expressed his concern of
not executing flagship schemes on time, adding financial burden on BMC and regularising



colonies developed on agricultural land in the past for their development. Narayan Chopra,
Mayor, Bikaner Municipal Corporation said that civic engagement is crucial for getting
success in any of government initiatives.

Sushil Kumar Sharma, Chairman, Municipal Council, Chittorgarh, shared the case of Goshala
Sudhar Abhiyan under the campaign ‘Sunhara Chittore’. Mahaveer Prasad Modi, Chairman,
Municipal Council, Bundi provided a brief overview of innovative initiatives Rang De Bundi
by their Council. Both the cases were appreciated by Mayors.

Meesha Tandon, Senior Manager, International Centre for Local Environmental Initiatives
(ICLEI), New Delhi shared ICLEI's interventions in Kishangarh and Jaisalmer in Rajasthan.
She stated that their organisation is reviving old practices of water management and
ensuring civic engagement in the planning processes and sanitation. She shared best
practices from other parts of country as well.

Himani Tiwari, Coordinator, Citi Managers Association of Rajasthan (CMAR), Local Self
Government (LSG) Department gave a brief introduction of urban missions and flagship
programmes. She mentioned the formal agreement between LSG Department and CUTS for

capacity development of city managers.

[t was also unanimously decided that next Mayors’ Conference will be organised in Udaipur
with Udaipur Municipal Corporation.

Madhusudhan Sharma, Senior Project Coordinator, CUTS summarised the discussions and
delivered vote of thanks to all delegates.
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City Mayors’ Learning Platform

Programme Schedule

10:30-11:00 Informal Discussion with Tea

11:00-11:15 Welcome of Dignitaries & Brief about City Mayors Learning Platform :
Amar Deep Singh, Project Coordinator, CUTS

Opening Remarks of Mayors’ Conference:
George Cheriyan, Director, CUTS International

11:15-12:15 Inaugural Address:
e Sh. Purushttam Biyani, Director cum Joint Secretary,
Department of Local Self Government, Govt. of Rajasthan

Presentation: Best Practices/Innovative Approaches of ULBs
e Team Leader-Swachh Bharat Mission
Department of LSG, Govt of Rajasthan

e Ms. Meesha Tondon, Sr. Manager,
ICLEI - Local Governments for Sustainability, India

12:15-12:25 Tea Break

12:25-01:25 Open discussion:

Hon’ble Mayors, Deputy Mayors and Chairperson of ULBs
e Discussion on points emerged from the first session
e Sustainability of the Platform and way forward

01:25-01.30 | Summing up & Vote of Thanks:
Madhu Sudan Sharma, Sr. Project Coordinator, CUTS

01.30 Lunch
onwards
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