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Context 

Since August 2012, Consumer Unity & Trust Society (CUTS), International in partnership 

with The Asia Foundation (TAF) is implementing an urban governance intervention named 

‘MyCity’ in Jaipur city. Its specific objective is ‘Improving the Service Delivery by Urban 

Local Government through Enhanced Civic Engagement’ using social accountability 

approaches.  

Project remained quite successful in reaching its outcomes as it was visible in its 

recognition among various stakeholders including citizens, officials and public 

representatives of the targeted wards of the City. Citizens are benefited by the platform 

provided to them to resolve ward level issues through elected representatives and 

concerned officials. Local problems are being resolved at the local level. Our effort is aimed 

to make Jaipur city more convenient and livable for its citizen through their active 

engagement. There are several other larger issues, which need to address at higher level of 

decision makers.  

Apart from other findings, one major finding of the intervention is lack of resources 

available with Urban Local Government and delegation of powers from state to Urban Local 

Government. Coupled with this there are policy related issues which need to be taken 

forward through a collaborative effort of all the stakeholders including Heads of Urban 

Local Governments i.e. Mayors. In this sequence it has been realized that there is no formal 

platform where Mayors from Rajasthan can discuss the Urban Governance related issues 

and come out with a strategy.  



In this context, CUTS in partnership with The Asia Foundation, India created a ‘Rajasthan 

City Mayors’ Learning Platform (RCMLP)’ with specific objective to improve the urban 

governance in Rajasthan through enhanced sharing of experiences and learning from each 

other. Under this project, CUTS organizing mayors’ conferences where Mayors and Deputy 

Mayors from various municipal corporations, Chairmen of municipal councils and officials 

are taking part and sharing the experiences. This platform is being used to discuss the 

larger issues of urban local governance.    

In the series of mayors’ conferences, next conference was organised at Udaipur city with 

active collaboration of Department of Local Self Government, Govt. of Rajasthan and 

Udaipur Municipal Corporation on Wednesday, April 27, 2016 at Hotel Amantra Confort.  

 

Participation 

The conference was witnessed with the presence of Chandra Singh Kothari, Mayor of 

Udaipur; Nirmal Nahata, Mayor of Jaipur and Sunita Vyas, Deputy Mayor of Kota; 

Madhubala Purohit, Chairperson of Banswara; and K K Gupta, Chairperson of Dungarpur.  

Himani Tiwari, Coordinator, City Managers Association of Rajasthan (CMAR), Department 

of Local Self Government, Government of Rajasthan was special invitees in the conference 

represented the state nodal department.  Few other elected representatives from Kota, 

Udaipur as well as officials from Udaipur Municipal Corporation, Zonal office of City 

Planning Department were present in the conference.  

 



Proceedings  

Conference started with the welcome of the guest by Amar Deep Singh, Project 

Coordinator, CUTS. George Cheriyan, Director CUTS in his opening remarks mentioned that 

this is second conference under Rajasthan City Mayors Learning Platform (RCMLP) 

initiated by CUTS under which mayors, deputy mayors and chairman of various urban local 

bodies takes part. This is an exclusive platform for Mayors of Rajasthan state to discuss the 

issues of urban local governance and learning on sharing basis. 

Himani Tiwari, Coordinator, City Managers’ Association of Rajasthan (CMAR), Directorate 

of Local Bodies, Govt. of Rajasthan also participated in the conference and shared the city 

related centre and state sponsored schemes and their implementation. Mentioning about 

the formal agreement between Department of LSG and CUTS for capacity development of 

the City managers, she said that department is willing to continue such platform and wants 

to provide more exposure on urban planning and management to its elected as well as 

appointed officials. CMAR is nodal agency of DoLSG for conducting training and orientation 

programme.  

Best practices and innovative approached were presented in the conference by resource 

persons of prominent organisations of urban governance. Dr. A. Parumal, Former Director, 

National Remote Sensing Agency presented GIS base mapping method which is helpful in 

improving finance of local bodies as well as overall urban governance. He shared the 

example of Hyderabad Municipal Corporation which adopted the GIS base planning and 

successfully increased its revenue without increasing the property taxes.  

 

Satyarupa Shekhar, Director, Consumer Action Group (CAG) Chennai presented data driven 

approaches for city planning & management. Available data and maps can be used for the 

local planning with the involvement of local citizens. City officials and citizens can sit 

together for these planning.  



Amar Deep Singh, Project Coordinator, CUTS shared a zero waste management case study 

of Coimbatore City which is implemented by the Coimbatore Municipal Corporation. Under 

this project waste is segregated and managed in the manner which converts waste in 

different useful forms. And particular area becomes a zero percent waste generating area.  

Each household segregates garbage in two different bags. One is Bio-degradable and 

another is dry waste including paper and plastics. With active role of Municipal 

Corporation and citizens’ participation, this project is very much successful in Coimbatore 

which can be replicate in other cities as well.   

Chandra Singh Kothari, Mayor, 

Udaipur Municipal Corporation 

(UMC) mentioned that schemes 

should be designed keeping in 

mind the regional and local 

situations rather than just blindly 

copying other cities.  Also, a special 

emphasis should be put on 

maximum utilization of regional 

resources. He also suggested 

organising some exposure visits for 

Mayors to various cities in India 

where good practices are happening. He mentioned that only presentations in conferences 

are not that much helpful.   

Nirmal Nahata, Mayor, Jaipur Municipal Corporation (JMC) said that innovative approaches 

like using data and maps for local planning is good and can be used in our city. Uses of 

existing resources are easier than finding any new technologies. Regarding GIS base 

technology, he mentioned that JMC has engaged some agency to use GIS technology for 

planning. Further in discussion he added, that Jaipur city is facing lots of problems in the 

walled city, transportation issues but there seems to be not solution for all these. He 

further added that there is a need of enhancing civic engagement. He mentioned about his 

innovative initiatives like green top initiative, file tracking system, opening up JMC unified 

smart card, extension offices in all the 91 wards, using software to pass the building 

designs etc. 

Sunita Vyas, Deputy Mayor of Kota Municipal Corporation appreciated efforts to bring 

together City Mayors to learn the best practices and also applauded the presentations made 

by resource person. She said that there are several issues in the cities but we are only 

concern about sanitation. Innovative approaches like using GIS technologies, local available 

data and maps, engaging citizens in solid waste management are good to learn. Such 

examples can be share with down the line officials to adopt these practices.   



K K Gupta, Chairperson of Dungarpur spoke about the initiatives taken by his ULB to 

manage solid waste of the city. Door to door garbage collection has been started.  Municipal 

office sends SMS to mobile number of common citizen to take feedback about sanitation 

facilities. Mobile numbers of concern officials are also mentioned in these SMSs so the 

residents can approach concern officials if they are not satisfied with the work.  He also 

mentioned that Dungarpur city will also soon become polythene bag free. Municipality is 

working hard to engage citizens in the various campaigns. Manjubala Purohit, Chairperson 

of Banswara Municipal Council shared the issues happening in her city Banswara as there 

is lack of sanitation workers.  

Concerns raised by participants were addressed by the Dr. Himani Tiwari mentioned that 

she will be reporting all the concerns to higher ups and also agreed to visit Banswara just 

after the conference.  

 

 

Before concluding, Amar Deep Singh also shared next planned activities and told that 

knowledge enhancement workshops will be conducted in selected cities. Finalise 

programme will be informed to concern cities. Sunita Vyas express interest to organise one 

of the workshop in Kota City on solid waste management.   

At the end of discussion, Madhusudhan Sharma, Senior Project Coordinator, CUTS 

summarized the discussions held and delivered the vote of thanks to all delegates.  

 

 

 

 

 



 

Mayors’ Conference 
Hotel Amantra Comfort, Udaipur on Wednesday, 27th April 2016 

Rajasthan City Mayors’ Learning Platform 
 

Programme Schedule 
 

10:30-11:00 Informal Discussion with Tea  

11:00-11:15 

 

 

Welcome of Dignitaries & Brief about City Mayors Learning Platform :                                                                 
Amar Deep Singh, Project Coordinator, CUTS 

Opening Remarks: 

George Cheriyan, Director, CUTS International 

Introductory remarks:  

Dr. Himani Tiwari, CMAR, Directorate of Local Bodies, Govt. of Rajasthan  

 

11:15-11:30 

 

 

11:30-12-:30 

(20 minutes 
each speaker) 

Inaugural Address: 

 Sh. Chandra Singh Kothari, Hon’ble Mayor 
             Udaipur Municipal Corporation 

Presentations: Innovative Approaches/Best Practices for City Management  

 

 Zero Waste Management-Case study from Coimbatore, Tamil Nadu 

Amar Deep Singh, CUTS  Jaipur  

 Data Driven Approaches for City Planning & Management   

Satyarupa Shekhar, Director, CAG, Chennai 

 Improving Urban Governance and Finance by GIS base mapping  

Dr. A. Perumal, (Former Director, National Remote Sensing Agency)        
Director, Centre for Environment and Development, Hyderabad  

 

 Tea Break 

12:30-01:25 

 

Discussion:  

Hon’ble Mayors, Deputy Mayors and Chairperson of ULBs 

 Discussion on points emerged from the first session 

 Sustainability of the Platform and way forward  

 

 

01:25 - 01.30 Summing up & Vote of Thanks:  

Madhu Sudan Sharma, Sr. Project Coordinator, CUTS 

01.30 
onwards 

Lunch 



 

 

Rajasthan Patrika       Dainik Bhaskar 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


